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• A budget is a financial plan for the project or program that the federal awarding agency 
or pass-through entity approves during the federal award process or in the subsequent 
amendments to the federal award. 

• For the 2023-2024 program year, the total budget amount submitted for Title II grants 
(231) must include the total Federal and State awards (community colleges).

• For the 2023-2024 program year, the total budget amount submitted for Title II grant 
(231) must include the Federal award and the required 40% matching funds 
(community-based organizations).

CFR 200.8

What do I need to know about the 231 budget?
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North Carolina Community College System

Direct vs. Indirect Costs

• Direct (Allowable as Budgeted Items)

• Salaries/Wages/Fringes

• Materials and supplies

• Equipment (greater than $5,000 and 
requires prior approval)

• Travel

• Consultant Fees

• Subcontracts

           CFR 200.413

CFR 200.313-200.314

CFR 200.430-200.431

CFR 200.439;200.453

• Indirect (Not Allowable as Direct Costs)

• Costs are limited to 5% of federal 
allocation after infrastructure costs have 
been subtracted. See 231 allocation sheet 
for exact amount.

• Administrative costs unrelated to 
instruction.

CFR 200.56 
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Cost principles address four tests for allowability: 

• Reasonableness (Including Necessity) - A cost may be considered reasonable if the nature of the goods or services 
acquired or applied and the associated dollar amount reflect the action that a prudent person would have taken 
under the circumstances prevailing when the decision to incur the cost was made.

• Allocability - A cost is allocable if it is incurred solely in order to advance work under the grant or meets the 
criteria for closely related projects.

• Consistency -  All costs must be treated consistently for all work of the organization under similar circumstances, 
regardless of the source of funding.

• Conformance - This test of allowability-conformance with limitations and exclusions as contained in the terms and 
conditions of award, including those in the cost principles-varies by the type of activity, the type of recipient, and 
other characteristics of individual awards.

2 CRF Part 200.302

45CRF Part 75.302 

            
            

           

           

Cost Principles 
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https://grants.nih.gov/grants/policy/nihgps/HTML5/section_7/7.2_the_cost_principles.htm
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Allowable Costs Table



• Unallowable Costs are those charges to a Federal award that the pass-through agency determines to 
be unallowable in accordance with the applicable Federal principles contained in the award.

• Advisory Councils 

• Alcohol 

• Alumnae Activities 

• Bad Debts 

• Commencement Costs

• HSE Examiner

Cost Allowability document for Reference

EDGAR CFR 200.302

CFR 200.403-404

CFR 200.420

Grant Management
Unallowable Costs 
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https://www.nccommunitycolleges.edu/sites/default/files/basic-page-file-uploads/ccr/cost_allowability_1.pdf#overlay-context=college-and-career-readiness/wioa-aefla


• Equipment is tangible personal property having a useful life of more than one year and a per-unit 
cost which equals or exceeds $5,000. Prior approval is required to purchase equipment. If 
equipment is included in your budget submitted for approval, that cost should be considered 
approved unless you are notified otherwise. Examples of equipment include:

• Classroom Projectors/Smartboards 

• Laboratory Equipment 

• Reproduction and Printing Equipment

• Assistive Device Technology 

• Supplies are all tangible personal property with a per-unit cost which is less than $5,000, 
regardless of the length of its useful life. Examples of supplies include:

• Computing Devices 

• Textbooks 

CFR 200.33

Definitions for Equipment and Supplies
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The purpose of the supplement not supplant clause is to ensure that state and other non-federal 
funding sources are not replaced by AEFLA funding. 

• Supplant-Replacing an original funding source with the supplemental funding source.

• Supplemental funds should be used to increase the level of funds made available to the adult 
education program. 

• Federal funds may NOT be used to pay for services, staff, programs, or materials that would 
otherwise be paid with state or local funds.

Supplement – Not Supplant
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1. Budget the correct amount(s) for each grant award. 

2. Include all Title II federal and matching (state and/or private) funds for the 231 
award. 

3. If you receive special AEFLA funding such as (225) Corrections or (243) IELCE, 
please only budget the federal award amount. Matching funds are not required for 
either grant. 

4. Use the correct budget form(s).

5. Include the signatures of two different individuals at the bottom of the budget 
form(s).

6. Know what can be included in indirect costs.

7. Know when prior approval is necessary.

8. Know what the term "equipment" means on a federal budget.

9. Know what the term "supplies" means.

10. Save and submit to 2023-24 Title II CCR Continuous Reporting in PDF format.

Budget Submission Process
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https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearn.cord.org%2Fcourse%2Fview.php%3Fid%3D92%26section%3D2&data=05%7C01%7Ccoopera%40nccommunitycolleges.edu%7Cf63aa2bda8054d6a810308db8ed9c365%7C616f6b2af8af4525b6c8f74c6a2b182d%7C0%7C0%7C638260838169325270%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Z0psKpoVF0%2BAwULc%2BEmevxn7AUzvlbXCmqb5rLWV4ro%3D&reserved=0


1. Upon the State Board of Community Colleges (SBCC) approval, the State Aid section of 
the NCCCS Business and Finance Office sends a budget packet as an official notification of 
the award amount to the recipient. 

2. Budget form(s) are completed and submitted in the Moodle portal at 2023-24 Title II CCR 
Continuous Reporting.

3. Budgets are reviewed by the Grants Management Administrator, Compliance Team, and 
Grant Representatives.

4. If budget forms are incorrect or incomplete, the provider will be contacted via email or 
phone with instructions to make necessary corrections to the budget. Upon completion of the 
corrected budget, providers are required to upload the revised budget forms to the portal. 

5. Upon final approval by the Title II State Director, the College and Career Readiness state 
office staff sends written notification of the approval, along with a signed copy of the 
approved budget, to the Chief Financial Officer for each funded provider. 

NCCCS Budget Approval Process
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https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearn.cord.org%2Fcourse%2Fview.php%3Fid%3D92%26section%3D2&data=05%7C01%7Ccoopera%40nccommunitycolleges.edu%7Cf63aa2bda8054d6a810308db8ed9c365%7C616f6b2af8af4525b6c8f74c6a2b182d%7C0%7C0%7C638260838169325270%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Z0psKpoVF0%2BAwULc%2BEmevxn7AUzvlbXCmqb5rLWV4ro%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearn.cord.org%2Fcourse%2Fview.php%3Fid%3D92%26section%3D2&data=05%7C01%7Ccoopera%40nccommunitycolleges.edu%7Cf63aa2bda8054d6a810308db8ed9c365%7C616f6b2af8af4525b6c8f74c6a2b182d%7C0%7C0%7C638260838169325270%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Z0psKpoVF0%2BAwULc%2BEmevxn7AUzvlbXCmqb5rLWV4ro%3D&reserved=0
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231 Budget Form for Community Colleges
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231 Budget Form for CBOs
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Budget Narrative Sample for 231
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Budget Narrative Sample(Continued)
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Budget Narrative Sample (Continued)



Budget Transfer Form
NCCCS 2-36
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Upload via Moodle to 2023-24 Title II CCR Continuous Reporting 

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearn.cord.org%2Fcourse%2Fview.php%3Fid%3D92%26section%3D2&data=05%7C01%7Ccoopera%40nccommunitycolleges.edu%7Cf63aa2bda8054d6a810308db8ed9c365%7C616f6b2af8af4525b6c8f74c6a2b182d%7C0%7C0%7C638260838169325270%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Z0psKpoVF0%2BAwULc%2BEmevxn7AUzvlbXCmqb5rLWV4ro%3D&reserved=0


Title II award recipients must specifically request approval if the following occurs: 

• Transfers of 10% or more of the overall budget 

• Change in scope or the objective of the project or program 

• Change in key personnel specified in the application for Federal award

• Disengagement from the project for more than three months or a 25% reduction in time

• Transfer from costs associated with serving students to other categories of expense

• Transferring or contracting out any work to an agency or individual not listed in the 
initial approved budget.

Your written request for budget modification approval should be addressed to Carla Parnell 
via email at parnellc@nccommunitycolleges.edu. The budget modification form should be 
uploaded to the Moodle site 2023-24 Title II CCR Continuous Reporting.

All budget modifications should be submitted by and no later than May 15, 2024

           

Budget Transfers During the Program Year
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mailto:parnellc@nccommunitycolleges.edu
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearn.cord.org%2Fcourse%2Fview.php%3Fid%3D92%26section%3D2&data=05%7C01%7Ccoopera%40nccommunitycolleges.edu%7Cf63aa2bda8054d6a810308db8ed9c365%7C616f6b2af8af4525b6c8f74c6a2b182d%7C0%7C0%7C638260838169325270%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Z0psKpoVF0%2BAwULc%2BEmevxn7AUzvlbXCmqb5rLWV4ro%3D&reserved=0


Your actual expenses should be compared at least monthly to the budget to ensure …

• All funds are used appropriately.

• Total funds on the grant have not been exceeded.

• Maximum expenditures for any cost category have not been exceeded (e.g., 5% 
for administration).

• Actual expenses align with the approved budget.

• All financial records and supporting documentation pertinent to the Federal award 
must be retained for a period of five years following the Federal grant award 
program year (NCCCS Records Retention and Disposition Schedule).

 

General Budget Guidance
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Fiscal Reporting Requirements: 

• All providers must upload documents to Moodle by the 15th of each month.

• XDBR (Community Colleges)

• Time and Effort (All providers)

• Copy of Request for Reimbursement (Community-Based Organizations)

Request for Reimbursement Requirements:  

• Request for reimbursement CBOs must be received by the NCCCS Business and Finance 
Office by the 5th working day of each month. Failure to do so may result in non-payment or 
suspension of funding.

Site to upload information:

2023-24 Title II CCR Continuous Reporting 
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Grants Management

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearn.cord.org%2Fcourse%2Fview.php%3Fid%3D92%26section%3D2&data=05%7C01%7Ccoopera%40nccommunitycolleges.edu%7Cf63aa2bda8054d6a810308db8ed9c365%7C616f6b2af8af4525b6c8f74c6a2b182d%7C0%7C0%7C638260838169325270%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Z0psKpoVF0%2BAwULc%2BEmevxn7AUzvlbXCmqb5rLWV4ro%3D&reserved=0


Still more questions, email us.

Arbony Cooper, coopera@nccommunitycolleges.edu

Carla Parnell, parnellc@nccommunitycolleges.edu

Brandy Brown, bbrown@nccommunitycolleges.edu

Questions
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mailto:coopera@nccommunitycolleges.edu
mailto:parnellc@nccommunitycolleges.edu
mailto:bbrown@nccommunitycolleges.edu


• NCCCS Records Retention and Disposition Schedule

• 2021 Community Colleges Records Retention & Disposition Schedule (ncdcr.gov)

• US Department of Education 

• https://www2.ed.gov/policy/fund/reg/edgarReg/edgar.html

• State Aid Allocations and Budget Policies 

• 0._fy2022-23_budgetpacket_collegeprint.pdf (nccommunitycolleges.edu)

• Accounting Procedures Manual and Reference Guide

• apm_section_2_2022.01_final.pdf (nccommunitycolleges.edu)
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