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OBJECTIVES

ASSESSING YOUR 
SERVICE AREA

WHO ARE YOU 
SERVING?

DATA 
REFLECTION 

RETHINKING 
WORKFLOWS



STUDENT 
DEMOGRAPHICS 

ACTIVITY 

Who do you serve? 

•Go to the Statistical Data website using this 
address.

•https://statisticalatlas.com/United-
States/Overview

Build a PowerPoint using the data in the 
following subject areas:

•Educational Attainment

•Race and Ethnicity

•Employment Status

•Age and Sex 

Save your Power Point.



STUDENT 
DEMOGRAPHICS-
EXAMPLE



I. Go to the Power Bi website using this address.

 https://app.powerbi.com

II.     Locate the following information within Power BI. 
Total number of:
Students served___
Participants ___
Reportables ___
Participants Retention Rate ____
Participants Post-test Rate____
Most recent MSG rate____

III. Demographics- Does your current program reflect the statical data generated?

IV. Submit the PP to Dalanda Bond at bondd@nccommunitycolleges.edu

https://app.powerbi.com/


STUDENT COMPARATIVE - EXAMPLE



PROGRAM ANALYSIS

Which populations 
are you serving 

well? 

How can you 
continue to serve 
those populations 

in your 
community?

How do you 
market and 

advertise your 
program?

After comparing 
your program and 
the statistical atlas 
data, what do you 

see?



BUILDING BLOCKS FOR PROGRAM 
MANAGEMENT

Marketing, Recruitment, Student Enrollment

How does the community know about your programs 

and services?

How do students reach you?  

Initial Placement

What is the process for assessing students?

How do you use this data? 

Class Planning and Scheduling for Student Progress

How do you provide a schedule that ensures student can 
make  progress?

Does each program offer sufficient intensity and duration 
for students to be post tested?

Do you offer distance learning to provide access to 
communities  with barriers?

How do you ensure students have digital access, a device 
and skills?



North Carolina Community College 

System

Student Retention and Student Success

How do you monitor student retention and 
completion?

What tools do you use to assess barrier to attendance?

How are instructors involved in your student retention, 
progress and completion data?

Monitoring Attendance/Progress

What process do you use to track and monitor 
attendance?

How do you document student progress?

Post- Testing

How do you know when a student is ready to 
post-test?

What is the process to post-test to meet state’s 
post-test rate?  

Assessment Manual - Who is responsible for 
training your team per NC Assessment Manual? 
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