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Integrated Education and Training
“a service approach that provides adult education and literacy 
activities concurrently and contextually with workforce 
preparation activities and workforce training for a specific 
occupation or occupational cluster for the purpose of 
educational and career advancement”

Adult Ed + Workforce Preparation + Workforce Training = IET

What is an IET?



• it is what is best for students

• supports your program as it leads to great completion rates 
and post-secondary enrollment

• serves to establish and maintain a connection with internal and 
external partnerships

•and…

Why Advising?



WIOA, Section 3 (7), defines a career pathway as…

“a combination of rigorous and high-quality education, training and other services that - 
…

c) includes counseling to support an 
individual’s education and career goals

It’s in the law!



North Carolina Community College System

                                       



Central Carolina YouthBuild 

● Youthbuild Model-3 year cycle
○ HSE
○ Vocational Training/career prep
○ Leadership Development
○ Guaranteed year of follow-up services
○ Stipend-transportation-childcare

● YouthBuild at CCCC
○ Grant 1- 2019
○ Grant 2- 2021
○ Grant 3-2023



Advising in Action: Central Carolina YouthBuild 

● Appreciative and intrusive advising 
● Every participant paired with an advisor 
● Each advisor is responsible for a particular 

career pathway
○ Construction
○ CNA
○ Culinary 

● Needs Assessment 
● Individualized Service Strategy Plan-ISSP 
● Monthly meeting 



Advising in Action: YB Advising Process

● Needs assessment as early as possible 

● Initial meeting with advisor within 30 days of 
enrollment

● Monthly meetings to adjust goals through 6-9 
months of active programming

● Referrals to outside resources as necessary 

● Hand-off to YB Job Developer or other college 
staff as follow-up begins



Advising in Action: Needs Assessment 



Advising in Action: ISSP                                                                                       



Advising in Action: ISSP                                                                                       



Advising in Action: Baylee



Advising in Action: Jhene

July 9 - Passed GED Test #1 July 29 - Passed GED Test #4



Advising in Action: Devin



Advising in Action: Justin



                                                                                
Key Points

• advising is about relationships

• honest conversations about barriers

• honest conversations about goals
• transition to curriculum/continuing education
• transition to employment

• develop useful tools 
• needs assessments
• ISSPs/plans



                                       

Thank you!

James Thomas -
 jthom821@cccc.edu

Lindsay Tipton - 
tiptonl@nccommunitycolleges.edu
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