
Who are the Advisors? 
Successful Advising Models

in NC Title II Programs

January 25, 2024Presented by: 

Lindsay Tipton, Director of Career Pathways, NCCC SO

Dr. Jennifer McLean, Assoc. Dir., Student Support Services, NCCC SO



WHO ARE 
ADVISORS?



LINDSAY TIPTON

Director of Career Pathways,
 NC Community College System Office



OVERVIEW OF HISTORY OF 
ADVISING IN CCR 



WIOA Section 3 (7)
Career Pathway: A combination of rigorous and high-quality education, training and other 
services that —
(A) aligns with the skill needs of industries in the economy of the State or regional economy 
involved;
(B) prepares an individual to be successful in any of a full range of secondary or 
postsecondary education options, including apprenticeships registered under the
Act of August 16, 1937 (commonly known as the ‘‘National Apprenticeship Act’’; 50 Stat. 664, 
chapter 663; 29 U.S.C. 50 et seq.) (referred to individually in this Act as an ‘‘apprenticeship,’’ 
except in section 171);
(C) includes counseling to support an individual in achieving the individual’s education and 
career goals;
(D) includes, as appropriate, education offered concurrently with and in the same context as 
workforce preparation activities and training for a specific occupation or occupational cluster;
(E) organizes education, training, and other services to meet the particular needs of an 
individual in a manner that accelerates the educational and career advancement of the 
individual to the extent practicable;
(F) enables an individual to attain a secondary school diploma or its recognized equivalent, and 
at least one recognized postsecondary credential; and
(G) helps an individual enter or advance within a specific occupation or occupational cluster.

CAREER PATHWAYS DEFINITION



BARRIERS TO STUDENT SUCCESS

Acad e m ic
• Low lite racy pe rformance

• Lack of academic  support

• Firs t- gene ration 

• Coping with change



No n -Acad e m ic

Trans portat ion

Impos te r Syndrome

Health Is s ues

Work Schedule /Load

BARRIERS CONTINUED...

https://images.app.goo.gl/nnBLGwTiP4YJrqeE9


“IF CAREER PATHWAYS HELP TO INTEGRATE CURRICULUM AND 
INSTRUCTION THAT MEETS ADULT LEARNERS’ LITERACY NEEDS AND 
PREPARES THEM FOR NOT J UST ENTRY- LEVEL J OBS BUT 
EMPLOYMENT THAT PROGRESSES THROUGH A SERIES OF LINKED 
EDUCATION-  AND EMPLOYMENT- RELATED EXPERIENCES, THEN 
CAREER PATHWAYS DO OFFER A PROMISING, POTENTIALLY 
LIBERATING OPTION FOR ADULT LEARNERS.”

 -  DEBRA D. BRAGG        (EMPHASIS MINE)

Source: Bragg, D. (Ed.). (2001). The new vocationalism in American community colleges. New Directions for Community Colleges,  115. San  Franc isco , 
CA: J osse y-Bass  Pub lishe rs .

https://drive.google.com/file/d/10SQsvJJvxu9GEYxLXrggmvXTOJzc1mmR/view?usp=sharing
https://drive.google.com/file/d/10SQsvJJvxu9GEYxLXrggmvXTOJzc1mmR/view?usp=sharing
https://drive.google.com/file/d/10SQsvJJvxu9GEYxLXrggmvXTOJzc1mmR/view?usp=sharing


SENSE OF BELONGING

In-program peer support 

Encouragement of family/community

Integration with institution



HOLISTIC SUPPORTS

Offering academic skills such as time management, 
study skills, test-taking

Offer very specific instructional videos and 
documents on how to access services

Offer integrated services (such as tutoring) into 
academic classes

Collaborate with local social services office to have a 
staff member visit often to provide information on 
public benefits



ADVISING MODELS

1

Proactive Advising

Also known as intrusive 
advising, this model 

actively pursues student 
engagement before 

problems arise.

2

Embedded Coaching

This model focuses on 
providing staff members 

within the program to 
offer holistic support 

services.

3

Collaborative Model

To navigate resource 
deficits, collaborate with 
programs on campus to 

offer services to CCR 
students.



This is a common model 
that encourages the 
advisor to discuss their 
dreams and goals in order 
to support them and align 
these hopes with 
academic pathways.

PROACTIVE ADVISING 
MODEL

https://www.google.com/url?sa=i&url=https%3A%2F%2Fsites.miis.edu%2Facademicadvisingresources%2Fsample-programs-styles%2F&psig=AOvVaw3QJNu7bngaTJZlK_xm6My5&ust=1708458864335000&source=images&cd=vfe&opi=89978449&ved=0CBMQjRxqFwoTCPi61LOXuIQDFQAAAAAdAAAAABAE


Embedded coaching places 
advisors within the instructional 
environment so they develop 
relationships with instructors as 
well as studets.  

EMBEDDED 
COACHING MODEL

https://images.app.goo.gl/vcPN8uVLD859Dda58


Academic Institute of Central 
Carolina

Elizabeth City State University

Fayetteville State University

Gaston College

Piedmont Community College

Pitt Community College

Perkins funding can be 
utilized for a CTE Transition 
Coach that will partner 
between your office and the 
CE and CU divisions on 
campus. This must align with 
your CLNA (Comprehensive 
Local Needs Assessment) - - 
but these will be revised next 
year!

COLLABORATIVE 
ADVISING MODEL 

EOC helps HS dropouts to enroll in adult 
HSalternative educational programs. Participants 
must be at least 19 years of age and have an 
interest in pursuing a college degree. Source

NC Care e r 
Co ach  Pro gram

Min o rit y Ma le  
Succe ss  In it ia t ive  

(MMSI)

https://www.uncfsu.edu/academics/colleges-schools-and-departments/office-of-college-access-programs/trio-educational-opportunity-centers


DEVELOPING AN ACADEMIC 
PLAN FOR EACH STUDENT
• Meet 4 times (beginning of 

program, mid program, towards the 
end and at graduation/completion

• Developing a relationship
• Checking in to manage changed 

goals or expectations
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KATHRINE HELMS, STANLY COMMUNITY COLLEGE



KATHERINE LADNIER, MCDOWELL TECHNICAL COMMUNITY 
COLLEGE



     

Check out everything 
NCTitle2.org has to offer!

www.nctitle2.org/events/ www.nctitle2.org/blog/ https://www.nctitle2.org/professional-
development-webinar-archives/

https://www.nctitle2.org/events/
https://www.nctitle2.org/blog/
https://www.nctitle2.org/professional-development-webinar-archives/
https://www.nctitle2.org/professional-development-webinar-archives/


NC’s Roadmap for Disseminating Instructional Best 
Practices and Prioritizing Local Professional Development 
Monday 03/18 (3:50 - 5:00 in CANAL E)
Penelope Radcliffe, Beaufort County CC, Dr. Kimberly Gregory, College of the Albemarle, 
Devonne Jimison, Southwestern CC, and Leigh Davidson & Daniel Loges, NCCC System Office

Developmental Education in Adult Education:
Transitioning Adult Learners into Curriculum Courses
Tuesday, 03/19 (8:00 - 9:10 in RYMAN BALLROOM BE)
Susan Honeycutt & Londa Pickett, Davidson-Davie CC, and Arbony Cooper, NCCC System 
Office

Federal-State-Local: NC’s Journey to State-Wide 
Implementation of the Standards-In-Action Virtual 
Institute 
Tuesday, 03/19 (2:00 - 3:10 in CANAL E)
Carolyn Briggs-Gaul, Durham Literacy Center, Kevin Johnson, Lenoir CC, Gina Coffey, Mayland 
CC & Caldwell CC & TI, and Leigh Davidson & Daniel Loges, NCCC System Office

NC Representation at 
COABE 2024!

If you are attending the 2024 
COABE Conference in Nashville, 
please complete our brief survey 
so we can stay in touch.

Support your peers, your 
colleagues, your directors, and your 
friendly system office team while 
they share all of the incredible 
things NC has done and is 
continuing to do on a national 
platform!

https://forms.gle/7w2dZzs2ggLxfV3HA


     

WEBINARS (Career Pathways Series)
Scheduling for Career Pathways Across Settings
March 14th

Basic Skills Plus and Other Funding Mechanisms
April 18th

Supporting Enrollment and Boosting MSGs through 
Workplace Literacy
May 23rd

Teaching Strategies for Contextualizing IETs
June 20th

Register for our upcoming… 

Instructor Credentialing 
Courses

CORE March 25 – May 31, 2024

https://us06web.zoom.us/meeting/register/tZYoc-6sqjgqEtX8hKZfEmQ4LLziXUNOLdKW
https://us06web.zoom.us/meeting/register/tZAufu-uqzsiGNVT8w9HiyCvxdycI6EFRitR
https://us06web.zoom.us/meeting/register/tZItfuCrpjIvE91e_KR2ZkupOjdj_WtRtOAO
https://us06web.zoom.us/meeting/register/tZItfuCrpjIvE91e_KR2ZkupOjdj_WtRtOAO
https://us06web.zoom.us/meeting/register/tZ0rcO2hrD0qEtODrM7F910XOWWV2zn3XvUD
https://forms.gle/nTgHCZ79aqHHKEiN7


     Standards-in-Action Virtual Institute 
Credentialing Course
March 26 – June 11, 2024
Ten live 2-hour virtual workshops
• Every Tuesday from 2-4pm
• Breaks on April 30th and May 28th

1.5-2 hours weekly Moodle assignments

Register for our upcoming… 

https://docs.google.com/forms/d/e/1FAIpQLSfzDAnjm5ZNs_jEQg-edBeaExKd5ya_AarpsGs28bKbCpewlQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfzDAnjm5ZNs_jEQg-edBeaExKd5ya_AarpsGs28bKbCpewlQ/viewform
https://www.nctitle2.org/blog/


Thank you for coming!
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